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Federations, Events & New Sports Leagues: Strategies for Growth and
Global Relevance

"All Players. All Perspectives. One Conference." — The entire spectrum of the
sports industry will gather at SPORT MARKE MEDIEN in Munich on December 1st
and 2nd, 2025. A central focus is on the business models and success strategies of
new sports leagues, as well as the challenges facing global organizers and sports
federations.

Munich - The sports market is experiencing an unprecedented wave of innovation,
driven by creator-led leagues and the digital realignment of established major events.
Several forums at SPORT MARKE MEDIEN will illuminate how growth, capital, and
community building will function in the sports entertainment of the future, and how
federations and major sports events can position and establish themselves.

Sports Federations & Major Events

The forum, organized with Major Events International (MEI) and NIYU Event Productions,
addresses global events and sports federations. Several contributions will explain how
major sports events are attractive for cities and municipalities, how federations can
leverage the attention these events generate, and how sports events can be activated
with new technologies in the future.

NIYU CEO, Nikolai Hocke, together with the CEO of Germany SailGP Team by
Deutsche Bank, Tim Krieglstein, will provide insights into the full-service production of
the high-performance sailing series SailGP. They will also explain why the series is at
the right location in Germany. The development of Cricket on the path to the 2028
Olympic Games will be discussed by Severin WeiB and Raman Kavungal Anat,
President and Board Member for Finance of the German Cricket Federation.

In an engaging discussion round, Tassilo Hanau (Partnerships Director, World Rugby),
Olivier Pascal (Events Development Director, World Skate), and Bastien Sancey-
Richard (Communications Director, Association of National Olympic Committees) will
talk about the leverage federations use to secure Host Cities and the role of multi-sport
events.

Finally, the focus will be on innovation and sustainability: A presentation will illuminate
how interactive playing surfaces from ASB GlassFloor and immersive experiences
expand classic events. Oliver Hoff (Head of Business Unit Economy and Society, EBP
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Schweiz) will use the example of the Women’s EURO 2025 in Basel to deliver findings
on sustainability management at major events, from CO, management to public value.

New Sports Leagues

The forum on new sports leagues will be opened by Baller League Co-Founder, Thomas
de Buhr, who, in conjunction with other presentations, will outline the financing
pathways for new leagues. Furthermore, Edmon Avagyan (Founder, Ringlife Combat
Series), Thomas Harsch (COO, Freestyle Chess), and Omar Rahim (CEO, ArenaTwo)
will discuss the path from concept to scalable product — from differentiation to
product-market fit. The three formats represent modern reinterpretations of
established competitions, aiming to intensify the viewer and participant experience
through innovative approaches. The Ringlife Combat Series gains reach with new
combat sports events, Freestyle Chess as a creative chess variant, and ArenaTwo as an
interactive sports platform for active fan co-determination.

Other presentations will focus on how modern Community Building & Platform Strategy
generates sustainable fan loyalty. A presentation will also highlight the role of sponsors
as co-creators of communities. Alice Mascia (CEO DACH, DAZN) and Henrik Pabst
(Chief Content Officer, ProSiebenSat.1) will conclude by explaining the role of the
media in new sports leagues.

About SPORT MARKE MEDIEN

The ESB Marketing Netzwerk and ISPO Munich build on a long shared success story, in
which they already established the first and trend-setting sports marketing eventin
Germany with the ISPO Sportsponsoring Congress in 1998. SPORT MARKE MEDIEN is
organized by the ESB Marketing Netzwerk — the leading platform for sport,
entertainment, and marketing in the German-speaking world. The conference brings
together decision-makers from sport, business, and media, creating space for
exchange, innovation, and new perspectives for the entire spectrum of sports.

Further information and registration: www.sportmarkemedien.com
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