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Hoeneß and Co.: SPORT MARKE MEDIEN Brings Football’s Top Players 
to Munich  

Under the motto “All Players. All Perspectives. One Conference.” the 
SPORT MARKE MEDIEN conference will take place on 1st and 2nd December 2025 
in Munich. Leading figures from sport, business and media will discuss topics 
covering the entire breadth of the sport world. Amongst others Uli Hoeneß will 
debate the central challenges facing football.  

Munich – When the whole spectrum of sport gathers with all its players, football cannot 
be left out. At the second edition of the conference, one of the key questions will be 
how football is changing amid commercialization, digitalization and new societal 
demands. Over two days, industry leaders will discuss the future of sport and present 
forward‑looking concepts at SPORT MARKE MEDIEN.  

The Role of Women’s Football and Lifestyle Football 

A highlight will be the appearance of Uli Hoeneß (FC Bayern München), who will speak 
about the economic challenges in national and international football. Topics include 
rising transfer fees, shifting media behaviour and new competitions – as well as the role 
of the Women’s Bundesliga in FC Bayern’s future strategy.  

Peter Morgan (AC Milan) will illustrate how football increasingly sees itself as a lifestyle. 
The historic club is positioning itself through creative collaborations – for example with 
Pleasures or the New York Yankees – successfully at the intersection of sport, fashion 
and culture, thereby strengthening its brand identity and reaching new target groups. 
Benedikt Scholz (Borussia Dortmund) will provide insights into the BVB’s strategic 
expansion into the American market, the key performance indicators that matter for the 
club, and the lessons learned from its experience so far.  

Martin Kallen (CEO, UEFA Events SA) will also present the success factors of the UEFA 
Women’s EURO 2025, which, with record figures and a new benchmark in sponsorship, 
is regarded as a milestone for European women’s football.  

Management Change 

Jochen A. Rotthaus (former CEO of Bayer 04 Leverkusen, TSG Hoffenheim & 
VfB Stuttgart) will illuminate the transformation of traditional leadership roles in the 
modern sport business. In the talk “Career Paths in the Sport Business 
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Benedikt Höwedes, Michael Meeske and Patrick Draxler will also discuss which skills 
are decisive today for successful leadership in the football business and what role 
networks, digital competencies and international experience play.  

With these impulses, SPORT MARKE MEDIEN brings the top of football together in one 
place and creates a platform for visions as well as for exchange among industry 
leaders. From management challenges to events, sponsorship and lifestyle, the 
conference shapes the future of football – and, beyond that, the future of sport in its full 
breadth.  

Further information and registration: www.sportmarkemedien.com 
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